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% Core Offerings

Program (Re)Design
Craft or refine programs using contextual inquiry
and system-aware methods.

e Stakeholder mapping

¢ Theory of Change design

e Pilot planning & iteration frameworks

Impact Evaluation & Learning
Make sense of what’s working, what isn’'t, and
what to change.

e Framework & tool design

¢ Mixed-method assessments

o Feedback synthesis & learning reports

Embedded Research & Insight
Uncover what'’s really happening on the ground
and why.

¢ Qualitative research (interviews, observations,

contextual inquiry)
¢ Ethnographic & systems mapping
¢ Insight-to-action strategy reports

Writing & Knowledge Translation
Turn insight into action-ready tools, narratives,
and strategy docs.

e Case studies & learning documents

¢ Toolkits & program guides

¢ Internal reports & external communications

+ Why Work With Me?

Human-first, system-aware approach to every
project

Grounded in field research & contextual nuance
Comfortable across strategy, design, and
delivery

Experience across health, education, tech &
livelihoods

Lead a charitable trust + trained in anthropology

e Work Style

I'm a remote-first consultant, which means |

can work with teams across geographies.

I'm also open to on-ground visits when needed,
especially for research, training, or co-creation
sprints.

If you are:

Designing a new program

Running into implementation gaps
Seeking fresh insight into what'’s really
happening

Or just need a sparring partner to reflect
with

Let’s talk!

° sachamethod@gmail.com

° www.thesachamethod.com

° LinkedIn



https://www.thesachamethod.com/book-online
https://www.linkedin.com/in/chaubeysakshi/

